Means, Ends, and Expectations- Employer Engagement
Business Services Plan

Handout

Workforce Center
Job Matching/Performance

Board Business Solutions Team
Industry Sector Development

Recruit major employers within targeted
industries and develop collaborative
service strategies that meet their needs.
Solicit employer participation and broker
partnerships with employers and the
workforce ecosystem.

Coordinate and track new employer talent
requirements with workforce center team.
Represent workforce development
interests in community and economic
development initiatives.

Develop and disseminate workforce
intelligence on a regular basis to
stakeholders, partners, and businesses.

Provide new employer registration
assistance in WIT (e.g. account creation,
validation, tax ID verification, etc.)
Create and manage job postings in WIT
Identify and refer qualified jobseekers to
meet employer requirements

Draft and manage OJT, Work Experience
and other training agreements/programs
Conduct job fairs, hiring events and other
outreach activities in coordination with
Board staff

Conduct job development, employer
recruitment, specialized testing,
subsidized employment agreements and
other services workforce center services.
Provide Rapid Response services

16% -
14%

14%

12% | 13%
10% -
8% -
6% -
4% -

2% -

0%

Percent of Employer Services by Industry
August 2016 - July 2017

11%

6% 6%

and Warehousing

Manufacturing  Transportation Retail Trade Information Construction Health Care &

Social Assistance

11,453 Employers Served (15.7%)

73,147 Total Dallas County Employers
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