
Child Care Task Force 
September 25, 2020, 1:00 – 3:00 PM 

Via Zoom, for Video Conference Information, please RSVP: 
RSVPbodmeeting@wfsdallas.com 

Information will be emailed prior to September 25th. 

AGENDA 

Welcome and Introductions 
Task Force Overview/Goals Susan Hoff, Task Force Chair 

Childcare Services 2019-2020 Performance and Programs/COVID-19 Laurie Bouillion Larrea 
Demetria Robinson 

2020 -2021 Contract Objectives and Challenges Demetria Robinson 

Update on SWOT  Alan Cohen, Board Director 

Assignments/Next Steps 

General Discussion and Other Business 

Adjourn  

Task Force Overview Goals 

Ensure Workforce Solutions Greater Dallas Board has the necessary information coving the CCA program, 
state requirements and local flexibility; 

Research CCA practices in other areas around the state; 
Conduct a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis of the CCA program; and 

Recommend short- and long-term goals and proposed strategies for the CCA program. 
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