WORKFORCESOLUTIONS
GREATER DALLAS

Child Care Task Force
September 27, 2019, 1:00 — 3:00 PM
United Way Metropolitan Dallas
1800 N. Lamar,

Dallas, Texas 75202

AGENDA

Welcome/Introductions

Task Force Overview/Goals Susan Hoff, Task Force Chair

Ensure the Board has necessary information about the current CCA program, state requirements/local flexibility;
Research CCA practices in other areas around the state;

Conduct a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis of the CCA program; and
Recommend short- and long-term goals and proposed strategies for the CCA program.

High Level Overview of WFSDallas Childcare Services Demetria Robinson, Vice President
A. State Policy defining “no local flexibility” (NLF)
B. Local Policy outlining “local flexibility” (LF)

SWOT Analysis
A. Process and Timeline
B. Resources — Personnel and Cost

Assignments/Next Steps
General Discussion and Other Business

Adjourn



